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NORMAL BURDEN RATES 
Some Problems in Their Application 


During the last year or two there has been considerable dis- 
cussion of manufacturing burden and its treatment under sub- 
normal conditions. While, naturally, most of this discussion has 
been among accountants, business men generally have begun to 
realize the futility of loading 100% of burden on 50% or less of 
normal production. 

The opinion is sumewhat general that current production 
should bear only a normal burden, but there is much uncertainty 
as to what is normal. It is also true that almost nothing has been 
written about some points the accountant finds perplexing in set- 
ting up normal rates. 

This publication is written in the hope that it may help to 
clear up some of the uncertainties and provoke a discussion that 
will be of value in solving some of the difficulties that arise in 
— with the determination and handling of normal burden 
rates. 
The method of handling this subject described in this article 
has two principal objects: 1. To establish normal rates and pro- 
vide a means for their periodic revision; and 2, to provide the 
Works Manager with a detailed statement showing what the bur- 
den ought to be in the absence of a system whereby departmental 
burden is budgeted. A comparison of what burden ought to be is 
made with the actual burden and establishes an effective control 


over indirect expenses. 


DETERMINATION OF NORMAL BURDEN RATES 


In order to determine normal burden rates, two factors must 
be known, namely, normal production and normal burden. 

Production is measured in many ways, depending upon the 
nature of the business. It may be in tons, as in a cement mill. 
Where the product is of the same kind but of different sizes, it 
may be reduced to a common denominator and stated in units, as in 
a tire factory. Where the product is of a diversified nature, it may 
have to be stated in hours of work. In the latter case standards 
expressed in some unit of production must be used to measure ac- 
complishment so that the productive hour worked becomes the 
common denominator. 

In order to arrive at normal production one must have clearly 
in mind the difference between “theoretical capacity” and “practi- 
cal capacity.” 

In non-technical language theoretical capacity may be stated 
as the number of units a machine can produce in a given time 
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under ideal conditions or, in the case of hand labor, the number 
of units that can be turned out by the best workers. 
ie Practical capacity, on the other hand, is commonly regarded as 
b} 85% of theoretical capacity. This means that an arbitrary 
li allowance of 15% is made for single purpose equipment, spare 
| machines for use in emergencies and, in the case of hand labor, 
| for losses due to absenteeism, labor turnover, etc. 
Normal production is some percentage of practical capacity. 
| It is very important that normal production be correctly estab- 
lished. It should be the purpose to so set burden rates that 100% 
_ of normal burden would be exactly absorbed in current costs when 
| operating at 100% of normal. It is obvious, therefore, that the 
| determination of normal production establishes the cost level for 
the product and may have a vital effect on the successful conduct 
of the industry. The determination of normal production is so im- 
| portant that it should not be established by the accountant alone 
. ' but as the result of consultation with the management. 
; In an ideal plant, neither over-equipped nor under-equipped in 
any department, normal production would be the average demand 
for product over a period of years. This period of years must be 
projected into the future. 
) It might be remarked that probably more plants in this coun- 
. try are over-equipped to-day than ever before in our industrial 
history. If normal production for such plants were based upon 
the average demand for product, the effect would be to charge 
current costs with a part of the cost of unused facilities. On 
the other hand, trade conditions cannot be ignored and a compro- 
mise has to be made between business expectations and practical 
capacity. 
There is room for much argument on this point. If normal 
is set at practical capacity and selling prices based upon the result- 
ing costs, the concern following this practice might in time either 
have all the business in the industry or go into bankruptcy. It 
might be said the costs would be more nearly true costs. The 
writer believes it is the job of the cost accountant to compile costs 
“as is” and to be uninfluenced by conditions outside the plant, but 
there is such a thing as being overzealous. A good thing can be 
carried too far. 

On the other hand, if normal is taken as the volume of business 
the concern expects to do over a reasonable period of time, the re- 
sulting costs will probably be too high. They will be largely disre- 
garded in setting selling prices or the concern will get little or no 
business. Losses due to a wrong sales policy, a weak sales depart- 
ment, or an unbalanced condition in the shop will be covered up in 
manufacturing costs and not analyzed so steps can be taken to 
correct the troubles. 

In a well balanced plant normal production, if possible, should 
be so set that the Profit and Loss account would never be affected 
by under-absorbed or over-absorbed burden. That is to say, nor- 
mal production should be so low, and consequently normal burden 
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rates so high, that in times of comparative good business burden 
would be over-absorbed. This over-absorbed burden should be 
carried to a reserve account and held there until the day when 
business again falls off and under-absorbed burden results, which 
should be charged against the reserve. 

It will frequently appear that 70% to 80% of practical ca- 
pacity is a proper figure for normal production. Conditions vary 
to such an extent in different lines of business as well as between 
individual plants in the same business that it would be useless to 
lay down a fixed rule in this matter, but the range given will apply 
in the majority of cases. 

After arriving at normal production as outlined above, it is 
then necessary to apply a similar method to each department or 
operation as the first step in determining departmental burden 
rates. When burden is loaded on a man hour basis, this is done 
by calculating the theoretical capacity man hours and working 
down to normal as already outlined. Often the unit for loading 
burden is some measure of the product, but the method is the same. 

In setting up these departmental figures each department 
should be considered separately and without reference to the ca- 
pacity of any other department. Some cost accountants advocate 
considering each department in its relation to the limiting depart- 
ment or the “neck of the bottle.” In other words, if Department 
No. 3 has a capacity equal to twice that of Department No. 4, 
then normal production for the former would be only one-half 
what it would otherwise be. In this case all work passing through 
Department No. 3 would be charged with the cost of idle equipment 
in that department which could not be used because of the limita- 
tions imposed by Department No. 4. This method does not seem 
to be good cost accounting and there is the further disadvantage 
that the cost of the idle equipment in Department No. 3 does not 
appear as under-absorbed burden on the monthly burden statement 
of the department where the management will see it, but is buried 
in the costs. 


DEPARTMENTAL BURDEN STATEMENTS 


For the moment let us pass over the method of building up 
normal burden and consider a typical departmental burden state- 
ment as illustrated by Figure 1 (see page 10). 

Departmental burden is composed of three general classes of 
items: (1) Those which should fluctuate in direct ratio to the 
volume of production, (2) those which should fluctuate partially 
with production, and (3) those that are fixed. The grouping of 
these items will vary somewhat in different cases, but will prob- 
ably be substantially the same as indicated. The figures in the 
statement are not the true figures, but all bear the same ratio to 
the actual figures in the case under discussion, so the reader may 
get a definite idea as to how the method works. 

The statement shows the theoretical capacity, practical ca- 
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pacity and normal hours, both for machines and men, the actual 
man hours worked and percentage of normal each month, classi- 
fications of burden, code numbers of the accounts, normal charge, 
basis of variation from normal according to percentage operated, 
burden earned and actual burden. 

Reference has already been made to the three general classes 
of burden. These are indicated in the column headed “If 50% 
Normal” by the figures 50, 75 and 100, respectively. 

It will be noted that all items which should fluctuate directly 
with production are entered first. There is one exception, namely, 
“Foreman and Assistants.” This item belongs to class 3, but is 
placed next under the sub-total of other indirect labor items so the 
total of labor items may be seen at a glance. There may be some 
difference of opinion as to whether some of these items of labor, 
and supplies or indirect material, should fluctuate directly with 
production, but in general they should do so. 

There will be more disagreement with the statement that 
current maintenance charges will always be 100% of normal main- 
tenance regardless of the volume of production. The writer’s 
opinion is that when production is low advantage will be taken 
of the opportunity to make extensive repairs that have been post- 
poned because of unwillingness to shut down equipment when 
there was work for it to do. That is exactly what happened in the 
case under discussion, and maintenance charges, generally speak- 
ing, have been as heavy as in normal times. 

The most difficult items to handle are those which fluctuate 
partially with production, in this case Steam, Power and a propor- 
tion of General Factory Expense. In the absence of scientific 
apparatus for measuring the steam for heating or the generated 
power delivered to the various departments, some arbitrary but 
reasonable method has to be used. In the plant under considera- 
tion power was derived from the following sources: current pur- 
chased, a direct connected generator set, a Corliss engine driving 
line shafting through belts and other shafting geared to the fly- 
wheel, and a water wheel belted in tandem with the engine. With 
such a situation it is impossible to expect that power cost can be 
controlled so as to vary directly with production. It appeared in 
this instance that if production were 50% of normal, then steam 
and power cost should be 75% of the normal charge for those items. 

A portion of General Factory Expense is charged to each 
department upon the same basis as Steam and Power. The justifi- 
cation for this ratio will be brought out later. 

At the end of each month the actual productive hours worked 
in each department are ascertained from the analysis of payroll 
and the percentage of normal hours determined. Then it is possible 
to calculate the earned burden from the normal figures. To make 
this calculation perfectly clear, the earned burden for Department 
No. 1 in January was determined as follows: The payroll analysis 
showed 1,260.6 direct men hours, which is 57% of 2,228, the normal 
man hours. Now referring to column “If 50% Normal,” all items 
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indicated “50” are carried into the “Earned” column at 57% of 
normal. This covers all items of indirect labor and supplies except 
Foreman and Assistants, which is carried over at 100%, as are 
also the maintenance items, together with Insurance, Depreciation 
and Taxes. General Factory, Steam and Power are carried at 
100 — 57 = 43. 438 +2 — 22. 22 + 57 = 79% (fractions being 
disregarded). 

Actual burden is then entered in the proper column form the fol- 
lowing sources: “Labor items from a summary of the indirect time 
tickets which have been sorted by departments and then by code 
numbers; Supplies from a summary of requisitions and accounts 
payable items; Maintenance from a summary of job costs of work 
completed by the mechanical department, and accounts payable 
items. In the case of the proportioned items the figures are taken 
from the earned column and journalized, the entry in each case 
being a debit to the departmental account, and a credit in the order 
given to the following accounts: General Factory Credit Account, 
Steam Credit Account, Power Credit Account, Accounts Payable, 
Reserve for Depreciation and Reserve for Taxes. 

The total of each of these credit entries is accumulated on a 
summary similar to that for General Factory as shown in Figure 2 
(See page 11). 

Upon comparing the detail of the earned burden with the actual 
burden in Figure 1 the reader will note some discrepancies. Those 
in the labor items were due partially to wrong code numbers 
on time tickets. Those in supplies were caused by the fact that 
no inventory record of supplies was carried. Purchases were 
charged to burden when made. Since Figure 1 has columns for 
six months, it is a simple matter to note whether the accumulated 
earned figure justifies the actual charge when made. It will also 
be noted that the actual maintenance charges for two months total 
$249.01 and the earned $241.70, which seems to confirm the 
writer’s opinion, already expressed, that maintenance will cost 
100% regardless of the volume of production. 

In order to set up normal departmental burden figures, the 
actual burden for as many months as feasible must be analyzed 
into the classifications desired, and the percentage of normal at 
which the department operated each month must be determined. 
Then it is possible to correct up to 100% each item for each month 
using the ratios as described above and thus to arrive at normal 
burden. The calculation is just the reverse of that described for 
working earned burden from normal burden. Normal burden 
divided by normal hours gives the normal departmental rate. 

The same principle is used to arrive at an Earned figure for 
General Factory expense, Figure 3 (see page 11) ; Steam Expense 
Figure 4 (see page 12), and Power Expense, Figure 5 (see page 
12). Figure 3 is a statement of General Factory Expense. The 
various kinds of expense are grouped as they vary with the activity 
of the plant as a whole. It will be noted that in January the plant 
operated at 55% of normal. The first group is carried into the 
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Earned column at 55%, the second at 100 — 55 = 45. 45 —~2 — 
23. 23 + 55 — 78%, the third and fourth at 100%. 

In this case also there is apt to be disagreement as to the 
grouping of the various items. It must be admitted that if produc- 
tion were to drop from 100% one month to 50% the next, office 
salaries could hardly be reduced to 75% of Normal. If, however, 
this reduced production were to continue for any length of time, 
office salaries should certainly come down and the Earned figure 
will be found an excellent guide in reducing this item. 

It has been stated that the total of General Factory Expense 
charged to departmental debit accounts and accumulated on Figure 
2 is carried to the General Factory Credit Account. The amount is 
shown at the bottom of Figure 3 as “Earned per Departmental 
Statements.” 

The difference between this sum and the total of the Actual 
General Factory Expense is the over- or under-absorbed burden 
in General Factory Expense. 

Reference to Steam Expense Figure 4 shows the actual cost of 
fuel oil considerably in excess of the earned figure in January. 
The normal figures on all these statement were worked up from 
actual figures for the last nine months of 1921. The figures for 
the winter months early in the year were not included because the 
figures were not available. January, 1922, was a very cold month 
and a great deal of steam was used to heat the plant. No effort 
was made to give effect to changes in temperature in the earned 
figure for fuel oil. The reader will note that in February, which 
was not so cold, the actual was more nearly in line with the earned 


figure. 


RECAPITULATION OF DEPARTMENTAL ACCOUNTS 


A recapitulation of all departmental accounts should be made. 
It is not shown here. The same form as Figures 1 and 3 may be 
used. The accounts are listed in the description column and the 
total normal burden for each is shown. Each month the total 
Earned Burden and Actual Burden for each account is entered. 
The grand total of actual burden should be modified by the over- 
or under-absorbed burden of General Factory, Steam and Power 
to take out the difference owing to the arbitrary charges to depart- 
mental accounts for these items. Normal Burden and Earned 
Burden for these three should not be shown on this she2t, since 
the amounts are already included in the departmental figures. 
The grand totals will then show a correct comparison between 
Normal, Earned and Actual Burden for the entire plant. 

A comparison of the total Earned Burden with the total Actual 
Burden by departments will disclose at a glance which departments 
are out of line. An examination of the statements of those depart- 
ments will show in which items the discrepancies have occurred. 

The methods described in this article have proved up very well. 
The Earned figures have given a definite measure of performance 
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that has been of the greatest value in controlling all items of manu- 
facturing expense. They have also indicated many ways in which 
economies could be made. 

The writer is aware that this paper is rather sketchy. He 
has purposely avoided the reiteration of well known principles and 
methods of cost accounting involved. 

*Members and readers of the N. A. C. A. publications are cordially invited 


to criticize or to make any suggestions in regard to this article which will be 
gratefully answered through the columns of the Bulletins of the N. A. C. A. 
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BURDEN STATEMENT NO. 1 DEPARTMENT 
Theoretical capacity machine hours...... 2687 Theoretical capacity man hours.......... 3744 
Practical capacity machine hours........ 2284 Practical capacity man hours............ 3182 
Normal machine hours............ 1600 Normal man hours.............-. 2228 
1922 
Jan 57% Feb. 60% 
— £50% Direct Hours 1260.6 Direct Hours 1335.6 
Description Code Normal Nocwat Earned Actual Earned Actual 
Labor 

Inspection expense ....... | Serr Tree > .. sessates .sisebees. .teteaeee \..e0bensil 
Cleaning and sweeping.... 102 $ 18.53 50 $ 10.56 $ 60.28 $ 11.12 $ 44.62 
Oilin, — ° res os  Sbnneeece KEdeneee SeneRees “eccenee 
Handling uct . - Ger eetasaan - ibhins ecnbeees sebtcens eedeanea 
General labo eecccces ee 105 57.50 50 Se 6 esceanne 34.50 1.99 
Work acct. an errors... 106 3.10 50 1.77 4.02 Sa) pentnase 
Idle time ........++- «» 107 2.46 50 1.40 .28 OS Zapeeee 
Annealing labor 108 238.59 50 136.00 111.36 143.15 128.88 








320.18 ... 182.51 175.94 192.09 175.49 
Foreman and assistants... 109 $ 260.45 100 $ 260.45 $ 231.40 $ 260.45 $ 237.00 














Supplies 
Shop supplies ............ 120 $ 41.09 50 $ SRAB  cceccces x | noe 
scar ienting and other oils. 121 2.32 50 BSB acccccce e Meerrerere 
Splicing materials ....... > errs BP -Geebeees 8 Seneceee s66n6000 easonnce 
E lectric bulbs ........... >: Brrr ee 7) enxeqsies  stedecis Senne .eesenien 
| supplies .......... 124 132.04 50 75.26 78.86 79.22 $ 67.57 
ecesecceccccessoeses 125 665.76 50 379.48 424.24 399.45 555.70 
Tin shrinkage .......++. 126 121.83 50 Gee. asasteds ae eansenes 
$963.04 ... $ 548.92 $ 503.10 $ 577.81 $ 623.47 
Maintenance 
Maintenance machines..... 130 $ 66.03 100 $ 66.03 $ 41.24 $ 66.03 $ 6.13 
Maintenance shafting and 
GUIS ccccscccccecece 131 75 100 we  sseaees 75 4.66 
Maintenance belts ........ a} 866esstwsns eee ae 
Maintenance elect. apparatus 133  ........ re ee om 
Maintenance annealer ..... BBG ceccccce Bee 0s «RShNENES «6 SOO Eee «= cawdanne —aeebeuen 
Maintenance misc. equip- 
eceegececcccccece 135 52.88 100 52.88 136.65 52.88 60.23 
Maintenance fixtures ..... 136 1.19 100 ae | -eacwaven * Saree 





$ 120.85 ... $ 12085 $ 177.99 $ 120.85 $ 71.02 














Proportioned Charges 

General factory .......... «++ $1,418.09 75 $1,106.11 $1,106.11 ee $1,134.47 
BOGBED ccccccccccccscccces coe 24.58 75 19.30 19.30 19.66 
POMEP ccccecccccoccecces eee 365.46 75 286.89 286.89 292. $$ 292.37 
Insurance ........eseeee0. eee 8.45 100 8.45 8.45 8.45 8.45 
Depreciation ........+++++ eee 234.99 100 234.99 234.99 234.99 234.99 
BOMGD cccccccccccccceces cee 109.94 100 109.94 109.94 109.94 109.94 

$2,161.51 ... $1,765.68 $1,765.65 $1.799.88 $1,799.88 

$3,826.03 ... $2,878.41 $2,854.10 $2,951.08 $2,906.86 
Direct hours at $1.72..... ese sbeaeces eee 0 sa ensee SROGESS ae ctssce $2,297.23 
Balance to profit and loss.. ... = «.+.++.. ee eeaseuse CF lo—FA $ 609.63 





Figure 1 (Size 18%” x 13”, including binding edge of 2”). Figures 2, 3, 4 and 5 
are also of this size. All these figures except figure 2 are ruled for a 6 months’ 
period; figure 2 is ruled to cover a period of one year. 
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Normal Normal 
Department Hours Charge Jan. Feb. 
de eee 2,228 $1,418.09 $1,106.11 $1,134.47 
BS ccccceccccccescescccee 5,200 3,318.00 2,455.32 2,554.86 
BS cevcececcceccceccocece 4,949 3,157.36 2,557.46 2,462.74 
@ ccccoccccocessescesces 5,693 3,633.52 2,616.13 2,543.46 
| ccccccocssesccceseosoos 3,590 2,287.60 1,990.21 1,624.20 
] cecccccsececesceccccce 743 475.52 85.1 418.46 
7 cccvesccceccecccsoeces 3,840 2,447.60 1,884.65 1,786.75 
B ccccccccesececsesesoes 1,240 793.60 904.70 12. 
D ceccccceccoscccsscecee 1,360 870.40 1,131.52 1,192.45 
BD cccccccccccceseceseees 1,114 712.96 713.98 770.00 
BD ccccceccccccccscccccee 554.24 376.88 410.14 
BD ccccovcecsececcseesese 1,485 950.40 722.33 684.32 
BB coccccceccccecceseeses 1,114 712.96 727.22 698.70 
DP accveaecoeseseenececss 316.80 285.12 285.12 
DD 25008 nneedensssdeesens 743 475.52 494.54 $70.62 
Seer 994 633.65 418.21 411.87 
EF cedesscobessansséaccks 1,361 871.27 575.04 566.33 
37,011 $23,639.49 $19,344.59 $19,027.13 
Figure 2 
BURDEN STATEMENT GENERAL FACTORY DEPARTMENT 
1922 
Jan 55% Feb. 64% 
I£50% Direct Hours..... ° Direct Hours...... 
Description Code Normal Normal Earned Actual Earned Actual 
Shipping expense ........ 41 $1,729.14 SO $ 951.03 $ 755.27 $1,106.65 $ 792.89 
prioring expen ececcecece 42 2,372.17 =. 1,304.69 1,256.62 1,518.19 1,648.11 
Unassigned trans. charges. 43 1,090.21 599.62 "867.02 697.73 145.27 
Truck expense ....-.+++++ 44 37.70 30 FO74 = wacccces BESS ow asases 
Shop trucking ........... 45 1,199.66 50 659.81 "708.14 767.78 777.87 
Unassigned shop errors. 46 ,499.04 50 824.47 1,532.08 959.39 1,217.03 
«+» $7,927.92 ... $4,360.36 $5,119.13 . $5,073.87 $4,290.63 
Office salaries ... 50 $4,631.82 75 $3,612.82 $3,765.60 $3,798.09 $3,512.36 
Planning dept. 51 2,625.27 75 2,047.71 1,508.69 2.152.72 2,245.76 
Rec. and raw material stores 52 376.00 75 293.28 277.73 308.32 346.67 
Office supplies and sta..... 53 471.25 75 367.58 519.81 386.43 238.84 
Inventory expense ....... 54 141.05 75 110.02 28.98 BIS.66  — ceccccee 
Lunch room expense...... 55 404.52 75 315.52 239.69 331.71 130.29 
Medical aid ........c0e0. 56 479.63 75 374.11 326.58 393.30 389.00 
Misc, expense .....-..+-- 57 234.29 75 182.75 106.11 192.12 164.08 
Tel. and tel. ........e0e- 58 318.31 75 248.28 229.96 251.01 284.26 
General supplies ........- 59 396.88 75 309.57 665.04 25. 380.46 
--» $10,079.02 ... $7,861.64 $7,668.19 $8,254.80 $7,691.72 
Superintendence ......... 60 $ 672.80 100 $ 672.80 $ 240.00 $ 672.80 $ 740.00 
Watchmen .........+se00: 61 384.97 100 384.97 335.75 384.97 00.30 
Experimental expense .... 62 375.56 100 375.56 241.70 375.56 372.21 
Maintenance buildings . 63 356.64 100 56.64 519.87 356.64 240.34 
Maintenance office equip.. 64 21.56 100 21.56 56.63 21.56 6.7 
Maintenance patterns ..... 65 11.25 100 11.25 eecees ° 41.25 8 aeccess 
Garage and auto exp...... 66 67.25 67.2 84. 67.25 119.20 
Chemical lab. ......++++++ 67 921.83 100 921.83 799.50 921.83 916.99 
Technical dept. .....---- 68 402.16 1 402.16 382.95 402.16 527.00 
anitor service .........+ 69 134.24 100 134.24 139.00 134.24 121.66 
aintenance of belts...... 70 474.58 100 474.58 373.68 474.58 365.22 
$3,822.84 ... $3,822.84 $3,173.24 $3,822.84 $3,709.69 
ossessecnceece 202.91 100 202.91 206.82 $ 202.91 $ 204.8 
Wane - eeeseenceeenees $ 130.00 100 . 130.00 215.53 130.00 144.76 
Steam .occcccccccccceces 55.38 100 5.38 55.38 55.38 55.3 
BOWE? cccccccccccceccece 341.10 75 166.06 279.70 279.70 
Insurance ......sseeeeees 17.83 100 17.83 17.78 17.83 90.6 
Depreciation .......+++++ 830.39 100 830.39 830.39 830.39 830.39 
Tames ccccccccccscccccecs 232.10 100 232.10 232.10 232.10 232.10 
$1,809.71 $1,734.67 7 $1,824. 06 $1,748.31 $1,837.80 
$23,639.49 ... $17,779.51 $17,784.52 $18,899.82 $17,529.84 
Earned per cegastnental 
MACMMEMES 20 cccccccces 19,344.59 $19,027.13 
Balance to profit and loss. . $1,560.07" $1,497.27* 
Figure 3 
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1922 
a If 50% Jan. 55% Feb. 64% 
Description Code Normal Normal Earned Actual Earned Actual 
Fuel ofl ....cscccccceces 71 «$2,860.51 75 $2,231.20 $3,156.88 $2,345.62 $2,576.23 
Misc. supplies and expense 72 7.05 75 SED cvcseses 5.78 115.84 
Boiler room labor........ 73 615.38 100 615.38 549.08 615.38 524.58 
Maintenance boilers ...... 74 285.21 100 285.21 7.9 , * ieee 
Maintenance steam lines... 75 53.68 100 53.68 66.5 53.68 37.51 
Maintenance other apparatus 76 10.77 100 BO7ZF — cccccsves 10.77 195.98 
$3,832.60 $3,201.74 $3,780.50 $3,316.44 $3,450.14 
Proportioned Charges 
IMSUrance .cccessecsccces $ 3.39 10 $ 3.39 3.19 $ 319 §$ 3.19 
Depreciation .........+.++ 220.95 100 220.95 220.95 220.95 220.95 
BOER cocceccccecccceescs 41.53 100 41.53 41.53 41.53 41.53 
$ 265.67 $ 265.67 $ 265.67 $ 265.67 $ 265.67 
$4,098.27 $3,467.41 $4,046.17 $3,582.11 $3,715.81 
Earned per departmental 
statements...........- $3,295.11 $3,389.27 
Balance to profit and loss. . $ 751.06* $ 326.54* 
Figure 4 
BURDEN STATEMENT POWER DEPARTMENT 
1922 
' If 50% Jan. 55% Feb. 64% 
Description Code Normal Normal Earned Actual Earned Actual 
Current purchased ...... 81 $1,636.39 50 $ 900.01 $1,012.78 $1,047.29 $ 970.52 
BARGE ccccccascececcccce 82 272.41 100 272.41 286.42 272.41 279.42 
Maintenance generators .. 83 40.27 100 40.27 79.40 40.27 53.93 
Maintenance water power 
equipment .........+.5. 27.99 100 27.99 4.41 B7DD —s ccescces 
Maintenance other apparatus 85 13.41 100 13.41 7.41 13.41 5.5 
Misc. supplies and expense 86 120.27 100 120.27 160.25 120.27 128.51 
Water power .........6.- 87 291.67 100 291.67 291.67 291.67 291.66 
$2,402.41 ... $1,666.03 $1,842.34 $1,813.31 $1,729.59 
Proportioned Charges 
BORE cccccccsceccocsces $2,057.33 75 $1,603.72 $1,603.72 $1,687.01 $1,687.01 
Imsurance ......eeeeenes 2.44 100 2.44 2.44 2.44 2.43 
Depreciation ......+-.++. 378.91 100 378.91 378.91 378.91 378.91 
PEED cccccccoccccecese 31.76 100 31.76 31.76 31.76 31.76 
$2,470.44 ... $3,016 58 2,016.83 2,100.12 2,100.00 
$4,872.85 ... 3,682.86 3,859.17 3,913.43 3,829.70 
Earned per departmental 
statements........++00 $4,090.47 $4.015.50 
Balance to profit and loss.. $ 231.30* $ 185.80" 


* Red ink figure. 


Figure 5 
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